
TYRONE WATER & WASTEWATER ASSOCIATION BOARD MEETING JUNE 21, 
2023 – 6:30 P.M. – TYRONE COMMUNITY CENTER 

Draft Minutes 
 
 

1. Call to order and declare a quorum – Alan Berg-President 
a. Meeting was called to order. Mandy Lilla, Doug Gorthy, and Angie Roach were present 

in-person; Alan Berg called in by Zoom. Alan Berg declared a quorum. 
2. Approval/disapproval of Agenda-Deletions-A. Berg 

a. Item 5c was removed from the agenda as discussions between TWWA and TCA are 
ongoing. Doug Gorthy moved to approve the agenda as amended. Angie Roach 
seconded the motion. All members approved the agenda as amended. 

3. Approval/disapproval of minutes of the May 10, 2023, annual membership meeting -
A. Roach 

a. Angie Roach made a motion to approve the minutes as presented. Doug Gorthy 
seconded the motion. The motion carried unanimously. 
 

4. Approval/disapproval of the April and May 2023 financial reports-A Berg- projected 
cash on hand at the end of the 2022-2023 fiscal year. 

a. The April financial report was not available for the last meeting, so Karen 
Monroe presented both the April and May 2023 financial reports. April had 
$30,006.45 in revenue but we ended the month with a $1,076.40 deficit. 
Similarly, May had $31,411.26 in revenue, but we ended the month with a 
$1,894.18 deficit. 

b. Questions from the Board:  
i. Why did the utilities increase substantially between April and May? We 

owed a back water bill to the Town of Silver City for our “lost water” 
agreement. We didn’t pay the Town while we were discussions with 
them as to how this should be handled, so in May, we had to pay them 
for the last few months. 

ii. How are we losing water? We’re not really losing water. It’s actually 
the difference between the master meter (near the water tower) and 
all of the individual meters in town. The master meter registers every 
gallon, but homeowners’ meters only register in 1000-gallon 
increments. So there’s always a difference due to this significant 
‘rounding error’. We are still working with the Town of Silver City on 
how to calculate and pay for actual water losses/uses (e.g. fire hydrant 
testing). 

c. Doug Gorthy motioned to approve the financial reports as presented. Angie 
Roach seconded the motion. The motion carried unanimously. 
 
 



5. Old Business 
a. Update from Bohannan Huston Inc. on the status of the first phase of the field work 

for the new water system 
i. Alan Berg presented information on Bohannan Huston Inc’s (BHI’s) progress. 

They have completed the fieldwork for the surveys and are preparing 
topographic maps. These maps will be used to determine water pipe size and 
placement. We can expect a 60% Design by the end of July, a 95% Design in 
September, and a Final Design by November 24. The Final Design will be used 
to develop a bid package, and then we can apply to the Colonias for a loan-
grant to build the system. 

ii. Alan Berg further reported that BHI is on-track. We’ve spent ~$58,000 of the 
$300,000 budget so far, and they have been very responsive to our requests. 

b. Review of the bids for the new lift station construction project. Due to the 
structure of the funding, the Southwest New Mexico Council of Governments 
(SWNMCOG) Board of Directors will select the qualified bidder for the new lift 
station at their Board meeting on June 22, 2023. The recommendation for 
approval will be based on reviews of the submittals made by Priscilla Lucero, 
Stantec Engineering, and TWWA. 

i. Alan Berg reported that the SWNMCOG Board of Directors will approve 
both the Final Lift Station Design and the Contractor tomorrow. While 
SWNMCOG has been managing this project, we have been able to provide 
input and clarification to Stantec. 

ii. Alan Berg further reported that File Construction out of Albuquerque had 
the winning bid. File Construction has informed us that they need a 4-
month lead time to get started.  

iii. We had a total of $1.9 million for the project, and the money is going fast. 
Thus, SWNMCOG will no longer assist with emergency repairs of the 
current lift station. 

iv. Alan Berg stated that we will need to get the cattle out of the area for 
construction; we are working with Freeport-McMoRan (they are the 
adjacent landowner and grazing lessor) on this. 

c. TWWA and Tyrone Community Association (TCA) management duties in 2023-
2024. Discussion of joint tenancy agreement between the TWWA and TCA. 
 

6. New Business 
a. Approval/disapproval of 2024-2029 Infrastructure Capital Improvement Plan (ICIP) 

Resolution 2023-12. 
i. Alan Berg stated that we must approve a new ICIP to meet the July deadline. 

Doug Gorthy read Resolution 2023-12 aloud. See the Attachments for the 
2024-2029 ICIP.  

ii. Comments from Alan Berg: The State of New Mexico requires us to have an 
approved ICIP in order to receive Colonias and other State funds. Priscilla 



Lucero (SWNMCOG) and BHI both reviewed this ICIP. The plan includes 
water system improvements, wastewater engineering and improvements, 
and money for a backhoe and dump truck. The ICIP can and will change 
through time. 

iii. Doug Gorthy made a motion to adopt Resolution 2023-12. Angie Roach 
seconded the motion. 

iv.  Questions: Is this a grant? What is the funding source? No, this is a planning 
document not a grant document. The purpose of the ICIP is to inform the 
State of New Mexico about our needs as a Community. The State will look at 
all the requests from across the state and determine what/how to fund 
them. An ICIP must be approved by the local government Board of Directors; 
that way it’s an official request from the entire Community. 

v. A roll-call vote was taken. Doug Gorthy, Angie Roach, Mandy Lilla and Alan 
Berg all voted yes. The motion passed unanimously. 

b. Approval/disapproval of 2023-2024 TWWA annual budget-Berg 
i. Attached is the draft budget that will be submitted to New Mexico 

Department of Financial Administration.  
1. Alan Berg stated that we must approve a draft budget to submit to 

the State Auditor. See Attachments for the draft budget. 
ii. Major revenue sources and expenses for 2023-2024 

1. Alan Berg stated that we have a significant change in revenue as our 
assessments will decrease to $65/month. Additional sources of revenue 
include rental of the water tower to internet providers and the monthly 
fee for waterline repairs (the latter is collected as part of our water bills 
from the Town of Silver City). The projected annual revenue is $272,880. 

2. Alan Berg noted that the expenditures must match the revenue and 
are also $272,880. Expenditures include a Water Operator, System 
Maintenance, Special Services (i.e. Accounting, Legal, Engineering), 
Insurance, Emergency Response Services, the USDA Loan, and our 
funding our Debt and Utility Reserves. 

iii. Dr. Jesse Lewis (who had arrived during this review) made a motion to accept 
the 2023-2024 TWWA annual budget. Angie Roach seconded the motion. 

iv. Additional discussion and comments on the budget: 
1. The Water and Wastewater support fees pay for daily checks on the 

system by Eddie Mendoza and the Salazars. We do not have a full-time 
water operator, and even with the new lift station, we will still have to 
clean the wipes from a basket. These costs will remain about the same 
for the next year. 

2. The budget starts July 1. The lift station will not be complete for nine 
months yet. Administrative expenses are getting larger. 

3. In response to a question about whether we budget for failures of the 
lift station, Alan Berg called attention to the Emergency Response and 
Subcontractors portion of the budget. He stated that this amount 



should decrease as long as there are no lightning strikes. The new lift 
station should operate better and also comes with a 1-year warranty. 
Eddie Mendoza reminded everyone that even with a new lift station, 
we could still have failures of the water and wastewater lines in the 
townsite.  

4. We would like for assessments to remain at $65/month, but this will 
require other funds for emergencies (see Item 6b). 

5. The insurance quote is different than the budget, because this year we 
bought pollution insurance. We do not believe that we will need that 
insurance coverage next year. Question: Did our pollution insurance 
premiums increase because of the two overflow incidents? No, not 
yet, but we are still in the period of coverage.  

6. A general discussion of going out for bid again for all our insurance 
policies ensued. Note that the budget does not restrict us from 
working to reduce our expenses. 

7. The State of New Mexico will use this budget for various purposes 
including audits. If we have some aberration of cost, we will have to 
do a Budget Adjustment Request.  

v. A roll-call vote was taken. Doug Gorthy, Angie Roach, Mandy Lilla, Dr. Jesse 
Lewis and Alan Berg all voted yes. The motion passed unanimously. 

c. Approval/disapproval of budget related items for operation, maintenance, 
and emergency costs for the Rain for Rent pump and appurtenances. -Berg 

i.  The Rain for Rent emergency standby system costs $4,300 per month and 
the budget managed by SWNMCOG is unable to continue financing this 
system as the bids for the new lift station exceed the available dollars. 

ii. Over $82,000 of the $1,915,022.00 Grant have been spent to date. TWWA 
funds will have to pay for the monthly rental going forward until the new lift 
station is up and running. 

iii.  The funds for the monthly rental of the Rain for Rent pump will come from 
the USDA/RD Short Term Reserves. The USDA/RD has approved the 
expenditure of these reserves with the acknowledgement that the TWWA 
has to repay the reserve funds. 

iv. Alan Berg read items i-iii aloud.  
v. Alan Berg then stated that he would accept a motion to approve the use of 

$4300 per month from the USDA/RD Short Term for the next 9 months. Dr. 
Jesse Lewis made a motion to approve the use of the USDA/RD Short Term 
reserves. Doug Gorthy seconded the motion. 

vi. Discussion centered around whether it made sense to continue to pay for an 
emergency standby system or if we should buy our own pump and/or holding 
tank. Pros and cons of various options were considered, until Eddie Mendoza 
reminded everyone that none of the other 5 lift stations in the area have 
back-up pumps or tanks. As Alan Berg succinctly stated, “we are just paranoid 
at this point.” 



i. A roll-call vote was taken. Doug Gorthy, Angie Roach, Mandy Lilla, Dr. Jesse 
Lewis and Alan Berg all voted yes. The motion passed unanimously. 
 

7. Report and Approval of Officers and Committees 
a. President’s Report-Alan Berg-new webpage for TWWA. 

i. TWWA will have a new website soon. It’s currently in progress, but you can see it at 
tyronenmwater.org. The website will eventually have our files, construction 
schedules, etc. 

ii. Alan Berg stated that we are preparing a grant request to Freeport-McMoRan 
for $112,000 to help with the assessment of our water tower (the entire cost of 
the assessment would be $150,000). The limit for grants from Freeport-
McMoRan is $50,000/year, but we can divide the assessment work over three 
years. The $112,000 funds would be a 100% grant (i.e. not a grant-loan like 
Colonias funds). 

iii. Alan Berg reminded the Board Members that we still need a Vice President and 
Treasurer. 

b. Vice President’s Report- No Vice President at this time. 
c. Secretary’s Report-Angie Roach – Nothing to report. 
d. Treasurer’s Report- No Treasurer at this time. 
e. Doug Gorthy-member 

i. Doug Gorthy stated that the TWWA Board had received an email asking why we 
are still using Stantec on the current lift station (as they had also designed the 
current failing lift station)? Doug addressed the question: There were strings 
attached to the funding from the State of New Mexico. As we were new (and 
thus untrusted) entity, they decided to give us a 100% grant but the money had 
to go through the SWNMCOG. The SWNMCOG made the final decision to use 
Stantec. We have to work with Stantec for the new lift station and the 1-year 
warranty; we have no choice. 

ii. Doug Gorthy pointed out that in the last year we have received $1.9 million 
from the State of New Mexico’s Emergency Fund plus a grant-loan of $382,000 
from the Colonias Fund. Additionally, we are asking Freeport-McMoRan for 
$122,000 over the next 3 years. All told, we have borrowed or been given a 
“gob” of money in the past year. Out of pocket, this would have cost over 
$7500 per house! 

f. Mandy Lilla-member 
i. Mandy Lilla stated that she had reviewed the bids from the contractors for the lift 

station. She expressed concern about the large differences in the line items in the 
bids between the different contractors; with these large differences, it could be 
an indicator that the contractor did not understand what we were asking for and 
that this may require large change orders. Alan Berg responded that we will have 
to deal with it after the bid is awarded tomorrow; we can discuss costs with the 
contractor after that. TWWA will continue to report on its activities with the 
contractor. 
 



g. Water Operator - Eddie Mendoza 
i. status of Vogelsang macerator repair 

1. Eddie Mendoza reported that the macerator was sent for repair in 
April and just finished yesterday (it was only supposed to be 2 weeks)! 
They have the pump together, and now we just need to go pick it up. 
This is important because we’ve only had one macerator to run this 
entire time.  

2. Eddie Mendoza stated that we will take a look at the old (currently 
running) macerator to determine which one to keep in the system. We 
can keep running the old one until it dies, or we can put the rebuilt 
one and keep the old one as a back-up. 

3. Question: Will the new lift station have this kind of macerator pump 
(i.e. could we save money on the lift station project by using this 
rebuilt pump)? Eddie Mendoza responded: No, these pumps will be 
obsolete when the new station is built. This led to brainstorming 
session and the idea of possibly putting both macerator pumps and 
the generator in place and getting rid of the Rain for Rent emergency 
stand-by system. This option may be considered further. 

ii. Consumer Confidence Report (CCR) 
1. Eddie Mendoza discussed the new Consumer Confidence Report that 

he compiled (see Attachments). All samples were good; there were no 
issues. He was also pleased to see that the levels of our disinfection 
byproducts (HAAS and TTHM) have decreased. Mainly, we have 
calcium – which we all know causes the white residue on our 
plumbing fixtures. 

 
8. Public Input (limited to 3 minutes/person) 

a. There were no additional comments or questions. 
 

9. Adjournment-A. Berg 
a. Doug Gorthy made a motion to adjourn the Board Meeting. Dr. Jesse Lewis seconded 

the motion. The motion carried unanimously. 
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